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Powering the Transition to Electric Mobility
Introducing DLC’s “EV Team”

What we do 

Aligned with DLC's mission to create a clean energy 

future for all, we empower all our customers to 

experience the benefits of electric mobility.

How we do it

We serve as a trusted partner, offering innovative 

products and services that optimize the use of our grid 

to advance the electric transportation market across 

our service territory.
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U.S. EV Share of New Vehicle Sales YTD Hits 9.3%
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(Jan 1 through April 30, 2024)



Pennsylvania: New Registrations
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Source: EPRI analysis of Experian data as of November 2023.
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New Registration Share

Tesla Model Y Tesla Model 3 Jeep Wrangler 4xe Jeep Grand Cherokee 4xe Ford Mustang Mach-E Ford F-150 Lightning

Tesla Model X Chrysler Pacifica Hybrid BMW X5 xDrive50e Chevrolet Bolt EUV Remaining PHEV Remaining BEV



Local Market Overview
Electric Vehicle Adoption is Rapidly Accelerating

N
u

m
b

e
r 

o
f 

E
V

s



Available EV Chargers 
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Source: DOE Alternative Fuel Data Center



More Charging is Needed

DC Fast ChargingLevel 2 Charging

Available 

Today

Needed by 

2027

47 125

Available 

Today

Needed by 

2027

586 2,745

• 25-40 miles of charge per 60 mins
• Wall-mounted or placed on pedestals
• AC240V; 15-20 kW per unit

• 60-100 miles of charge per 20 mins
• Commercial use only
• 50-350 kW per unit



DLC Community & Fleet Charging Infrastructure Programs
Commercial EV Charging

Who is Eligible? 

PUBLIC

Parking areas that 

are open to the 

public, such as a 

business, 

community park, or 

municipal building.

WORKPLACE

Parking areas 

dedicated to 

employee parking, 

such as an 

employee parking 

lot or garage.

MULTI-FAMILY

Parking areas that 

are shared and open 

to all residents of a 

multi-family 

property, such as an 

apartment or 

condominium 

building.

COMMUNITY EV CHARGING

FLEET

Fleets that are owned 

or operated by 

businesses, local 

governments, and 

non-profits such as 

school buses, 

inspector vehicles or 

shuttle services.

FLEET EV CHARGING



DLC Community & Fleet Charging Infrastructure Programs
Commercial EV Charging

How does it work?

✓ DLC handles engineering, 
permitting, and construction of EV 
Charging “make-ready.”

✓ Provides additional rebates to fleet 
customers and sites in 
Environmental Justice Areas 
serving disadvantaged 
communities. 

Transformer

Meter* Panel* Conduit & Wiring*

Service*

Participant Site InfrastructureUtility Distribution 
Infrastructure

Electric Service Connection Make-Ready
Charging 

Station



Map of Current DLC Lead Projects

• Approximately 35 projects 
and 230 ports energized to 
date

• Goal of 350 ports to be 
energized by the end of 
2024



Business Models

Site Host as Owner/Operator

Advantages: 
• Control over pricing and therefore can realize the 

full revenue of the stations.
• Have full control over the user’s experience.

Disadvantage:
• Responsible for all maintenance and all operations.  
 

Site Host with 3rd Party Owner/Operator

Advantages: 
• Limits the site host’s exposure to maintenance and 

operation costs.  
• Involves having a lease agreement with the 3rd party.  

The lease could provide a consistent stream of 
revenue to the site host regardless of the use of the 
stations. 

Disadvantage:
• Relinquish control over the user’s experience.
• Won’t realize the full revenue of the stations.



Charging Station Management

When installing charging stations, it is important to consider the 
following:

• Accessibility: Ensure your station setup complies with ADA and other local 
requirements.​

• Mounting: Charging station units can be mounted on walls or pedestals.​

• Collision protection: Protect your charging station with curbs, wheel stops, 
bollards, and/or setbacks.​

• Cord management: Ensure cords can reach vehicles and don’t interfere with 
pedestrian traffic.​

• Signage: Mark EV parking stalls clearly with pavement markings and visible 
signage.​

• Security: Use preventative strategies to avoid vandalism (motion detectors, 
security lighting, etc.).​

• Fee vs. Free: Choose if and how you’d life to charge a fee for station users (flat 
fee, hourly rate, per kWh, etc.)

• Promotion: Ensure community members are aware charging is available.



Multi-Unit Dwelling Projects

Milhaus - Arsenal 201

McKinney Properties – Bryn Mawr Apartments
AR Building – Hamilton Place Apartments



Public Charging Projects

Oakmont Riverview Park

PPA Kirkwood Lot



Workplace Charging

Bakery Square GaragePhipps Botanical Gardens



Fleet Charging

West Mifflin Borough

Student Transportation of America



Funding Opportunities
http://afdc.energy.gov/laws



Alternative Fuel Vehicle Refueling Property Tax Credit
www.irs.gov

• Tax-exempt organizations, including local governments, 
qualify using elective pay

• Up to 30% credit on the installation and hardware of EV 
charging (max credit of $100k)

• Eligible census tracts are qualified as low-income or non-
urban areas (Shown here)

• Ensure prevailing wage and apprenticeship requirements are 
met to receive full 30%.

https://experience.arcgis.com/experience/3f67d5e82dc64d1589714d5499196d4f/page/Page/
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