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Infrastructure 
& Resilience

- CONNECT Climate Action Plan

- GET Solar

- Electrify Allegheny

- Materials Management

- Climate Adaptation

- Research Council

- Housing 
 



Public Safety & 
Wellbeing

- Law Enforcement Assisted 

Diversion Program (LEAD)

- Future of Fire

- Municipal Mental Health 

and Wellbeing
 



CONNECT CAP dictates EV charging & fleet electrification

+20 actions in Community Education & 
Partnerships, Collaborative 
Purchasing, Electrifying Municipal 
Vehicles, Charger-Friendly Policies, 
Assisting Community Charging





 Responsibilities

CUSTOMER

● Participate in program from March-May 2024.
● Attend Individual Intro Meeting, Site Walk, and 

Next Steps Workshop. Additional touchpoints 
may be necessary. 

● Share your fleet data if interested in the Fleet 
Advisory Service.

● Optional: attend additional lunch and learns 
about EV topics that interest you. 

ELECTRIFY ALLEGHENY TEAM

● Work with you to assess your EV charging 
needs.

● Help participants identify potential EV 
charging locations and conduct a site-walk.

● Analyze fleet data and provide EV 
recommendations through the DLC Fleet 
Advisory Service.

● Assist with identifying and applying for other 
state and federal incentives to support your 
project.



Participants
● Ben Avon Borough
● Braddock Borough
● Carnegie Borough
● Crafton Borough
● Borough of East Pittsburgh
● Edgewood Borough
● Etna Borough
● Forest Hills Borough
● Green Tree Borough
● Homestead Borough
● Millvale CDC, New Sun Rising
● Mount Lebanon Municipality
● Munhall Borough
● North Braddock Borough
● Pittsburgh Water and Sewer Authority
● Rankin Borough
● Tree Pittsburgh



Custom Roadmaps for 
Municipal fleets



Educational sessions
● Hosting educational sessions on electric 

vehicle topics important to 
municipalities:
○ Fleet conversion
○ Pricing
○ O&M
○ Enforcement
○ Grant writing
○ Fire safety



funding and next steps 
planning

● Duquesne Light’s ‘Make Ready’ 
program significantly subsidizes and 
simplifies public charging installation 
projects 

● Seeking IRA Funding for both joint 
project across municipalities and 
individually 

● PRCC provides grant writing support
● CONNECT developing joint programs and 

applications



Opportunities and Challenges
Opportunities 
● Strong partnerships with utility 

and Clean Cities and 
Communities Coalition 

● Joint procurement
● Scaling impact 
● IRA and PA State funding for EVs
● Increased adoption of EVs and EV 

fleets
● CONNECT providing project 

management support and 
capacity to small municipalities

Challenges 
● Can be difficult without government 

lead
● Many ordinances, councils, lawyers 

across municipalities
● Ownership models, consistency and 

ongoing O+M



Rebecca Kiernan, Director of 
Collaborative Funding

rebecca@connectgovs.org

Feel free to reach out with any questions!

Thank you!

mailto:rebecca@connectgovs.org

